
Leadership Capacity Building 
for Manufacturing and 

Manufacturing-Related Programs

)ÖÙ 4ÅÃÈȭÓ ,ÅÁÄÅÒÓÈÉÐ -ÏÄÅÌ ÆÏÒ $ÅÁÎÓ ÁÎÄ #ÈÁÉÒÓ
of Technical Programs

2016 ATEA National Conference
Orange Beach, AL

This material is based upon work supported by the National 
Science Foundation under Grant No. 1304391

Any opinions, findings, and conclusions or recommendations expressed in this material are those of the 
author(s) and do not necessarily reflect the views of the National Science Foundation.



SMEõs Top Three 

Weaknesses/Challenges

1. 10 out of 14 ñleadersò in the division have 

been in their role for 2 years or less!

2. Increase enrollment in the divisionôs 

technical programs.

3. With the elimination of engineering 

technology programs at UD the division 

needs to cultivate new relationships with 

other area 4-year institutions.
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Project Summary
100 Hour Program to develop as emergent 

leaders and begin to shape an organizational 
plan that reflects innovation, inclusion of 
leadership capacity in the curriculum and 
becomes a best practice in the industry

Personal andProfessional Development 
using Action Learning 

http://www.ivytech.edu/northwest/
http://www.ivytech.edu/northwest/
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Others would describe me as an
influential leader.

I prefer being seen by others as a
leader.

I would include the word "leader"
when describing myself.

I see myself as a leader.

I am a leader.
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Perceptions of self as a leader 
Cohort #1
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Perceptions of self as a leader 
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Ivy Tech Technology and Applied Science 

Division will be innovative leaders 

recognized as the first choice for unique 

business-driven technical education and 

training provided through flexible delivery 

with a premium return on investment.  The 

primary goals are to decrease the skills gap 

and enhance the quality of life by increasing 

opportunities.
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