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1. 10 out of 14 Al eader so
been in their role for 2 years or less!

2.l ncrease enroll ment
technical programs.

3. With the elimination of engineering
technology programs at UD the division
needs to cultivate new relationships with

other area 4-year Iinstitutions. I
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Project Summary

100 Hour Program to develop as emerge
leaders and begin to shape an organizatio
plan that reflects innovation, inclusion of
leadership capacity in the curriculum and
becomes a best practice in the industry
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Perceptions of self as a leader

Cohort #1

| am a leader.

| see myself as a leader.

| would include the word "leader”
when describing myself.

| prefer being seen by others as a
leader.

Others would describe me as an
influential leader.
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Perceptions of self as a leader

Cohort #2

| am a leader.
5.80

| see myself as a leader. 500

| would include the word "leader"

when describing myself. 5.80

| prefer being seen by others as a

leader. 5.80
Others would describe me as an 3.60
influential leader. 5.80
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PROGRAMINFORVATION -

lvy Tech Technology and Applied Science
Division will be innovative leaders
recognized as the first choice for unique
businessdriven technical education and
training provided through flexible delivery
with a premium return on investment. The
primary goals are to decrease the skills gap
and enhance the gquality of life by increasing
opportunities.
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